Opportunities in Agriculture through
Drone Technology (Project EOD)

Cornell Sathguru Foundation for Development (CSFD)

Project Location

Telangana - ( 9 districts) Warangal, Adilabad, Nalgonda,
Nizamabad, Hanamkonda, Mahbubnagar, Asifabad, Medak,
and Jangaon

Project Timeline
2024 - 2025
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Project Aim

To leverage drone technology for agricultural
transformation, creating sustainable livelihood and
employment opportunities for rural youth.

Objectives

1To enhance rural employment and income
generation by establishing FPO-level drone hiring
centres across 15 FPOs in nine districts.

2.To promote environmental sustainability through
the adoption of precision agriculture practices and
advocacy climate resilient practices.

How CSFD Achieved

Skilling Rural Youth

e Identified and mobilized rural youth from FPOs
across nine districts in Telangana. Selection was
based on interest, minimum educational
qualifications, and entrepreneurial intent.
In partnership with NIPHM, conducted a DGCA-
certified 12-day training program, equipping youth
with skills in remote flying and entrepreneurship.




Facilitating Access to Finance and Drone Procurement Deployment and Awareness Generation

» Assisted in preparing Detailed Project Reports (DPRs) » Raised awareness among farmers about the
to secure financing from banks. benefits of drone spraying—including enhanced
e Supported applications under the Agriculture efficiency, reduced input costs, and improved
Infrastructure Fund (AIF) for 3% interest subsidies. precision.
* Guided FPOs and youth in the selection and purchase » To improve marketability organized drone launch
of suitable drone models. and demonstration events in all participating
» Facilitated the establishment of FPO level drone hiring districts.
centers, standardized pricing for spraying, pilot » Enabled service bookings through FPO-led systems
commissions, defined booking procedures, and for hiring services.

streamlined operational workflows
Monitoring and Mentorship
e The CSFD team conducted regular field visits and
provided continuous mentorship to drone pilots

Livelihood and Enterprise Development
» Enabled FPOs to generate revenue by establishing

drone hiring centres and offering drone-based and FPOs.
agricultural services to farmers.

e Supported rural youth to earn livelihoods through
placements of trained pilots with agri-input and seed
companies.

« Assisted with operational troubleshooting, field
deployment, and documentation processes.
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Empowering Agriculture Through Technology:
The Journey of Zaffergadh FPO, Warangal

“I feel proud to contribute directly to the success and
growth of my FPO.” — Oruganti Ramesh, trained drone
pilot.

Following their training, Zaffergadh FPCL, Warangal,
secured a loan of ¥7.21 lakh from NABKISAN to
purchase a drone from Marut Drones and launched
their operations in January 2025.

Over a span of 75 days, he successfully completed drone
spraying across 820 acres, generating a total revenue of
T4 lakh. The FPO recorded a net profit of ¥2.16 lakh,
while Oruganti Ramesh earned ¥80,000 as his
commission for operating the drone.

This achievement demonstrates how drone technology

can strengthen FPO operations, empower members, and
open new avenues for income generation. The story of
Zaffergadh FPO showcases how innovation, skill
development, and commitment can transform rural
agriculture, making it more efficient, profitable, and
resilient
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Breaking Barriers: Introducing Drone Technology
while Earning in Rural Nizamabad, Telangana

The Journey of Mankoj Raju and Sri Ganesh Trained
pilots - Kedareswara Nandipet FPO Despite low
awareness and skepticism about the viability of drone
technology in rural villages, the Kedareswara Nandipet
FPO and its trained pilots, Mankoj Raju and Sri Ganesh,
did not stop from embracing innovation.

To address concerns about the return on investment and
build trust in the technology, CSFD facilitated
employment for the two pilots at Coromandel
International, ensuring they remained actively engaged
in their profession while creating awareness about
drones among local farmers.

Since joining Coromandel, Mankoj and Sri Ganesh have
sprayed over 2800 acres of farmland, earning a stable
monthly salary of ¥32,000 each. Their work not only

provides them with a livelihood but also demonstrates
the practical benefits of drone technology to farming
communities.

By bridging gaps in awareness and trust among farmers,
FPO is gearing up to invest in drones, paving the way for
higher incomes and a tech-driven future in farming.
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Contact Us

Plot 54, 3rd Floor, Road Number 2, Sagar
Society, Banjara Hills,
Hyderabad, Telangana 500034
+91 40 6627 6200

Website:
www.cornellsathgurufoundation.org

Email ID:
info@cornellsathgurufoundation.org




